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Welcome to the mom on Purpose Podcast. I'm Lara Johnson, and I'm 
here to teach you how to get out of your funk, be in a better mood, and 
claim more with your kids. Manage your home better, get your to do list 
done, and live your life on purpose with my proven method. This is 
possible for you, and I'll show you how. You're not alone anymore. We're 
in this together. 

Hello, Lara Johnson with the Mom on Purpose Podcast. Welcome back. 
I am rounding the corner of this pregnancy and I can't tell you how 
excited and nervous and anxious and ready I am to start the healing of 
my body and to have a human on the outside of it. But with all of that 
said, it's been really fun. 

This is the first official week of my maternity leave, which means I'm not 
taking my regular client calls. Instead, what I've been doing is I have 
prepared a whole set of video modules for my clients to be going 
through, and I've been recording all of those videos and creating a 
schedule for them, and I am so excited to release it to them next week, 
because these videos are everything, like all the things that we've been 
working on, put into these videos so that during my maternity leave 
where we're not meeting on a regular basis, they're still getting coaching, 
which is so cool. Technology is amazing! And so that's what I really 
wanted to challenge you with if you have been waiting to work with me. 

And you know that I'm going on maternity leave. I'm not taking any new 
clients until January 2023 is when my first couple of openings will come 
back up. If you're ready to get started right now, send me an email, 
lara@larajohnsoncoaching.com I would love to get you started on these 
videos right now. I will have a schedule for you, and you will be able to 
start working on them even before we start coaching. It's like getting two 
extra months of coaching as part of the six-month package that I offer. 
And so that one-on-one coaching would begin in January, but you would 
already be hitting the ground running right now because you have 
access to these video modules. 

So again, if that's something that you are interested in and you are ready 
to get going right now and don't want to wait until January, send me an 
email. Again, that’s lara@larajohnsoncoaching.com So today we are 
talking about something that I get giddy about. I think I get giddy about 
all these topics. Let's be real.  



Episode 24: Creating a Successful Family Schedule 

 

But the one that we're talking about today is creating a successful family 
schedule because I know that scheduling is a huge part of what we do 
as mothers. And yes, we may have partners that are included in this 
schedule and we're working with them. But so often the way that we are 
scheduling can be really frustrating or we don't feel like we're doing it 
well enough or we we're not sticking to this schedule. 

And so today I'm really teaching you about how to create this successful 
family schedule by understanding the way that you think, process and 
live. With time, and I know that seems really vague, but I'm going to 
leave it vague for a minute because we are going to go back our game, 
you know, this podcast episode is for if … 

• Creating some kind of schedule for your family leaves a really bad 
taste in your mouth.  

• Or that when you do make a schedule, you feel like all of a 
sudden, you're in a box and you can't breathe and you start feeling 
really claustrophobic or like you're suffocating. 

• You’ll also know this podcast episode is for you is if you make a lot 
of schedules, but you actually never stick to the schedule and you 
find yourself shaming yourself that you could be more productive, 
or you should be doing it better, or you should be doing it in a 
different way of some sort. But then you always go back and make 
the schedule even though you're not keeping it. 

• You'll also know this episode is for you is if you love schedules but 
hate that no one in your family will follow the schedule that you are 
creating and that when you are trying to implement this schedule, 
you get resistance after resistance from your family in order to 
follow it.  

• And then you'll also know this podcast episode is for you if you feel 
like you need to time block in order to be productive, in order to get 
things done. And then when you do time block, all of a sudden you 
get to the end of that block and you haven't completed what you 
were working on, and you get really confused about if you should 
complete it or move on to the next thing. 

And I guess I'll add one more …This is just a bonus one for you.  
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You’ll know this episode is for you if …  

• you've ever gone on Pinterest and found some kind of new way to 
schedule, or you've bought a new planner to do it, and you think 
this is the time, like everything's going to be different from here on 
out, and then you just find yourself still forgetting appointments or 
not showing up or showing up late, and just ultimately, you’re really 
frustrated about the way your family is running on the schedule.  

So, the reason why I mention all of those things is because, one, I've 
done them all, and I watch my clients do the same thing. It's a common 
theme for us moms, and it's not a bad thing, it's just a matter of 
understanding that the way we work and exist with time is different 
based on the person, based on the person's biology. What naturally 
resonates with them based on how they were raised, based on on their 
culture. All of these things contribute to the way we live and exist in the 
world, and because of that we all have a different relationship with time. 

And if you're not clear on what your relationship is with time and you're 
not clear on how you function with time, then it becomes a really big 
problem when you multiply that by the number of people in your 
household because they all have their own relationships with time. And 
so, this is one of the things that I love talking about because once we 
understand some of the basics behind all of this, then we can start really 
moving forward in a healthy, happy way to where we can all start thriving 
as a family. 

And so, one of the things that I wanted to share with you today is, I don't 
even know what you call it. The time quadrants, why don't we call it that? 
This is actually from a brilliant fellow coach. Her name is Megan 
Kierstead, and most of her clients have ADHD or are neuro-divergent in 
some sort, which I fall into that category. 

And so, when she explained this, it was like a light bulb went off in my 
head, and my body was struck with lightning all at the same time. It 
explained what I did in my life so clearly that I wanted to share the same 
thing with you today. And so, if you are a visual learner, I want you to 
grab a pen and paper. 
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Or listen to this and then come back to it because this is a very visual 
concept, and having it written down and then being able to stick it on 
your wall or your mirror or something like that will really help nail it, like 
really help bring it home for you. Because I will explain this concept as 
she does, and then I'm going to go one step further and apply and teach 
you how to apply it to us as moms, because I don't think she's managing 
a household like us moms are. That's not to say there’s anything wrong 
with that. I'm just saying it's very different when we take this and apply it 
to the people in our household. 

So go grab a pen and paper or make sure that you come back to this so 
that you can write it down and post it. So, remember in math where we 
had like the x and Y quadrants?  

Take a piece of paper and draw just a vertical like up and down line, and 
then that's your Y axis, and then you draw a horizontal line that crosses 
that. 

That's your X axis. So, on these quadrants, we all exist in a different 
quadrant, and I'm going to explain what these are.  

At the top, or at the front of the X axis, which is the far right of the 
horizontal line. That's where we were going to write “structured.”  

On the opposite side, on the far-left side, write “unstructured.” 

We all fall somewhere on our desire to have structure or unstructured 
time. That's the first line. Now think about the Y axis on the top. On the 
top of that Y axis, the vertical line, we're going to write “planned.”  At the 
bottom of that vertical line we're going to write “unplanned” or 
“spontaneous.” 

So, as you get this X/Y axis written down, what you're going to see is 
that this is the way we live and exist with our relationship with time. 
When we're talking about something that's planned, it's very future 
oriented, meaning, we don't have to spend energy in the moment 
making a decision because we've already made the decision ahead of 
time when we're in the unplanned area of the quadrants.  

We're living very much in the present moment. We are responding to the 
circumstance, the environment, and our body in the moment. It's a very 
spontaneous way of living.  
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When we are looking at the X axis, we've got structured on one side, this 
is very goal oriented. This is where we really organize and allocate our 
time to specific actions.  

And then on the unstructured end of the X axis, this is where freedom 
and creativity exist. It's very open-ended time. It's very purposeless. So 
as you're building this out on this piece of paper, I want you to really 
think about how this looks on your calendar, because this is what's going 
to make the difference if you are planned and structured, so that is the 
upper right quadrant. Let’s just number that quadrant one.  

When you're living in quadrant one, starting in the very upper right, that 
is where you have a very strict calendar where maybe you really thrive 
with time blocking. 

And so, what that will look like on your calendar is maybe at one o'clock 
you have to clean the house. And when I clean the house, I'm going to 
start in the bathroom, then I'm going to move to the kitchen, and then I'm 
going to move to my bedroom. And then we're going to go grocery 
shopping at three o'clock and then we’ll stop at Costco, and we're going 
to stop by the grocery store. It's very specific.  

In the second quadrant, which is the right, on the lower end, we've got 
structured and unplanned. This is where there might be time blocking, 
but it's more in categories. And so, the category might be at one o'clock, 
I'm going to clean the house, at three o'clock I'm going to run errands. 

And so, it's much broader in that sense, but there is still some structure 
about certain times you're doing things.  

Now, if you move over to quadrant three, which is the lower left-hand 
quadrant, we have unplanned and unstructured. This is a completely 
empty calendar, meaning there is nothing on your list at all. There is no 
list. There are no blocks of time. It's just an empty calendar.  

And then if you move to quadrant four, which is the upper left-hand 
quadrant, you've got planned and unstructured, meaning you have an 
empty calendar, but you may have bullet points of things you're going to 
do that day, meaning, you might walk your dog, you might stop by the 
store, you're going to wash some dishes, you're going to pick up your 
kids. 
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So, it's much more bullet-pointed, but you don't have it like placed on 
very specific times. So, the reason why I wanted to spend time really 
outlining this is so that you can start understanding first where you like to 
live. Now I will tell you that I already knew this, intuitively in my body, but 
when I saw it written out in this way, again, like I mentioned, that 
lightbulb hit and like the lightning in my body where it was like, “oh. I love 
what brings me the most joy is to live unplanned and unstructured. I 
want nothing on my day.”  

What I've found is that I judged myself so harshly for wanting to live in 
that way, that I had this internal belief that it was wrong to live that way, 
that it was lazy to live that way, and it was very unproductive and then I 
started playing the comparison game where I compared myself to others 
that were more planned and were more structured. And I thought, “oh, if 
only I could be like that, then I would be good enough and then I would 
be more productive and then I could get more done.” 

And so, I was always trying to force myself into a different quadrant. But 
it was like my skin would prickle when I was doing that, like, it was 
painful to my soul because of the thoughts that I had about living 
unplanned and unstructured. And so, the very first thing that I had to get 
really clear on was that when I live unplanned and unstructured, I'm 
actually very productive on those days, but I'm productive because I'm 
following my body and responding to things in the moment. And that's 
just where I naturally thrive. Now, I run a business, I also run a home. I 
have many children and appointments. 

And so, we're going to talk about what that means in a minute with 
visiting other quadrants is what I call it, but I just get really clear first on 
the quadrant that you like to live in and think about where you just 
naturally thrive or think about where you are always reverting back to.  

You may be trying to do a planned structured schedule, but you're 
always reverting back to just your bullet list, or you're always reverting 
back to just staying in a category, or you just want everything to be gone 
off your, off your calendar. 

There is no right or wrong way. There is no right or wrong quadrant to 
live in. Every single place is productive. Every single place is joyful, and 
you can succeed in your goals and your hopes, your dreams, your 
purpose in any quadrant, because this is the way that you have been 
made. Who you are is by divine design, and once you understand the 
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quadrant that you like to live in, then you can lean into your design on a 
very different level to where you can start to thrive within that area.  

I will also say when I realized that I was unplanned and unstructured, 
what I started to recognize was that I worked in spurts of energy. That's 
just the way that I exist. I can work in 90 minutes and be so productive 
and get more done than some people can get done in an entire day. 

But then I use my energy reserve that would've expanded to the rest of 
the day. I use all of that within 90 minutes, and then I've exhausted the 
rest of the day, but I told myself like, I should still be working. It was 
almost like I was creating busy work for myself, and so I had to really 
give myself permission that, “Uh, yeah, I, there will be times where I am 
going to sit on the couch and read a book for an hour, and then I'm going 
to get up and clean the entire house in 15 minutes.”  

That's just the way that my body naturally works, and that works for me 
because that's just who I am. That's how I've been created. That may 
not be how you have been created. And so that's why I want you to get 
super clear on what these quadrants are, so that you can get clear.  

It's really fun once you start learning your quadrant because you'll start 
noticing other people's quadrants. And this is where creating a 
successful family schedule really comes into play. 

It's a family joke with my sister and brother-in-law, we live in the same 
city. My daughter is the same age as her daughter, six weeks apart. So, 
they have some play times together and it's like an ongoing joke … 

So, my sister and her husband are both Air Force, (my brother-in-law will 
soon be retired, my sister is already retired from the Air Force) and  
they're very military-based. They are very planned, structured people.  

Now, me on the opposite end of that is very unplanned and 
unstructured. And so, it's this joke that when we go over, or my daughter 
goes over to her house, my brother-in-law will say, “Okay, so what time 
are you coming to pick her up?” And I say, “well, what time do you need 
me to come pick her up?” And they're like, “oh, you know, we're pretty 
flexible today.” I was like, “Okay, maybe I'll show up around five-ish.” My 
brother-in-law's like, “no, like, what time are you going to be here?” I'm 
like, “ah, I don't know. You know, maybe around five-ish.” And he is like, 
“no, look what time?” 
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I'm like, “I don't know. It could be 4:30, it could be 5:45 so and on. 

It becomes this like really funny joke that we have together. Like it is 
painful for me to say a very specific time that I'll be there. Now, just to be 
clear, I do this because they’re family and I know if there's a specific 
time, I need to pick up my kid, I pick up my kid. I'm not just like randomly 
leaving her at places and not coming back. But that's an example on 
really learning and understanding each other's quadrants allows you to 
communicate and kind of have some fun.  

So, as you're figuring this out for yourself, what you will notice is how 
your partner, your spouse, what quadrant he or she likes to live in, as 
well as your children. 

Okay, so, I want you to start getting really clear on this because once 
you learn these quadrants, you'll start to understand why things have 
been painful in the past for your scheduling.  

So, as you're doing this, there's a couple things that I want you to do. the 
first, is you're just going to be watching for a little bit and studying. You're 
going to start living in your quadrant. 

But visiting the other quadrants, knowing you're going to come back to it. 
Okay? Now the next thing is, once you kind of watch and study where 
you naturally live and exist, I want you to watch the same thing for your 
children. Where do they seem to be the happiest? Then I want you to 
start learning how to visit those other quadrants, meaning, there will be 
times where you do need to be planned and structured or unplanned 
and structured, to have that flexibility to exist when you're a mom. So, I 
want you to learn how to visit those quadrants and understand what that 
looks and feels like. 

Give yourself space to go back to the quadrant you love the most, and 
then I want you to visit those other quadrants. And as you visit those 
other quadrants, there's a couple things that you're looking for. The first 
is, how long can you actually stay in that quadrant before your brain and 
your body really start resisting it? 

And also, when you visit these quadrants, how does your family or your 
children respond when you're in that quadrant? All of this is data for you. 
This helps you understand the relationship with the time the rest of your 
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family has. So, I'm going to give you a couple examples on where I did 
this for myself. 

So, what I started noticing again, that I love unplanned, unstructured, but 
a lot of my week is not that way because I do run a business in a home 
and all of that. And so, for certain days of the week, I am very planned 
and structured. I know if I probably like more than two days in a row that 
are very planned and structured. 

It's like my body, my skin just starts crawling where I'm like desperate to 
like to get out of whatever is on my schedule, even if I like the thing, 
that's the funny part. So, I know for me, probably about two days of living 
in a different quadrant, like religiously living there. 

Now I know for me on the weekend, I really love nothing to be planned 
or structured. I want it to be completely wide open. But what I started to 
recognize was. My oldest really thrives and planned and structured, and 
so suddenly his behavior was very different on the weekends. And I 
would find myself getting so frustrated and think, “what is happening?” 

And then I realized, “oh, it's because it's wide open and that's just not the 
way that he thrives the best.” And so, then I started to recognize even 
though it's planned, it's unplanned and unstructured for me, I have to 
remember I can visit another quadrant for a part of the day to allow him 
to thrive better, or I can understand that his behavior is just going to be a 
little bit different on a Saturday. 

So that's, that's one example. Another example. As with my daughter, 
right now, she's been having some struggles at school. We’re trying to 
figure some of these things out, and so what I was asking her the other 
day was to write down on a piece of paper what are some of the things 
that are hard about school. 

And she was writing, and listing some of the things out. And one of them 
was that the days are really long, which they are really long. Like I can 
totally see that. But then I said, “you know, if you created your own 
school, or if you could change anything about your school right now, 
what would you change?” 

And then she got to writing things down, and one of the things that she 
said is that she would make sure there would be more free time. 
Suddenly, like the light went off where I was like, “oh, this is the perfect 
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example of how she likes to live planned and unstructured.” She likes to 
know what's on the docket for the day, but she doesn't want to be stuck 
to a very strict schedule. 

And so, for example, she likes being able to know that on Wednesdays 
there is library day. She loves going to school on a library day, but she 
doesn't want to be so strict in how she moves throughout the school day, 
which that’s just how school exists, but it gave me insight into her brain 
and her relationship with time and where she best thrives. 

So, as you're going through this, and again, you're always watching and, 
and studying and learning from, from yourself and from your people, 
because what will start to happen is that you may be visiting quadrants 
where they succeed, but they may be visiting the quadrant where you 
succeed and, and you can really give yourself compassion and to build 
in a very different relationship here to where you are able to give a lot of 
grace for when people are out of their comfortable zone, out of their 
comfortable quadrant.  

And so, and again, another example of this is, you know, with my 
daughter, where she does like that unstructured time, but she wants to 
know what's on the docket. And so, when I'm talking to her, I'm like, 
“hey, we are going to be leaving at this specific time …” I'm kind of 
planting the seed throughout the day where she just kind of knows what 
the plan is, but I'm not holding it to her.  

And so, it's more just like, “hey, as the time gets closer, just a reminder 
we will be leaving …” where I can just kind of plant those seeds. 
Whereas for my son, I might be setting an alarm like, “hey, at this 
specific time, get your shoes on.” 

And so that's where it becomes really fun, and you can create a lot of 
movement here. The biggest thing to take in with all of this is to allow 
yourself to move and to live with this concept. This is not one of those 
Pinterest things where you're going to take what I do and shove it into 
your family, because you are the expert of your family. 

I want you to really think about that. You know, your children and your 
family dynamics way better than I ever will. You can study and watch 
and learn from them and create a schedule that allows all of you to thrive 
way better than I ever could. You are being the expert of your family. It 
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means that you have all the answers and resources already inside of 
you. 

Now, I've just given you a concept so that you can have permission to 
live and exist and to thrive in any of these quadrants. And so, what I 
really want you to take to heart as you're moving forward, is that you are 
the expert of your home, and you are studying and watching and 
learning from your children so that you can help everybody within your 
household really thrive within this, and you can give yourself a lot of 
compassion and the other people in your home a lot of compassion 
when they are outside of their normal quadrant that they love.  

So, there is this concept for you. I'm sure at some point we will revisit 
this again. 

We will continue talking about it because this is so life changing for 
every single one of us. Also, if you know a mom who you've had these 
conversations with about time, and some of the struggles that you 
experience, send her this podcast. This is one that I want to be in every 
mom's hand so that we can all create those successful family schedules. 

Thank you for listening. Please share, review, and subscribe to this 
podcast so that together we can live life on purpose. 


